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i Problem

T =

ehe e
Small apartments have Hand wash dishes is Traditional Dishwashers
limited space for boring. are expensive.
dishwasher. Installation has additional

costs.

Shabosh
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i Infroducing Shabosh

@

45 sec washing cycle
with 3L of water.

Shabosh e



i Infroducing Shabosh

%

PRO

Installation free -
Plug & Play
Technology.
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i Infroducing Shabosh

Modular Dishwasher
to free up space
when needed.

Shabosh e



i Infroducing Shabosh

€100 - vat

Target Retail Price

Shabosh e



Universiry Young Worksers -

Students Abroad Single or Couples
Age: 24 - 28 years Age: 28 - 35 years
Share apartment with maximum 3
people
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U8 Marker Opportunity

North America and Europe

u”ﬂ”

There is a growing

need for compact

dishwashers in large
metropolitan cities. ®

Shabosh



i Market Opportunity

North America and Europe

" 4559 — 1M

of Households still hand wash ~ — Households are underserved
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i Market Opportunity

North America and Europe

Households by Number of Occupants

> 4 People
6%

4 People

12% .

1 Person
/34%

3 People
16%

\

*Source: Eurostat

——— 2 People

Shabosh 32%

66%

Of Households have less than
3 occupants
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"  Market Size

Norrh America and Europe

CAGR% (2017-2025) Growth Momentum*

;-2thg Low Medium Higj

North America 4.3% . . U U U U U U U
SAM 39% TN
$12B

Asia Pacific 6.3% . . ' . ' U U U
Latin America 5.2% ' ' ' ' U U U U

Middle East & Africa 7.5% ' ' ' ' ' ' ' '

TAM = Total Available Market (Households not served)
SAM = serviceable Available Market (Households occupied by singles and couples)

Shabosh SOM = serviceable Obtainable Market (30% of population live in Urban areas) PAGE 12



"  Business Model (Online Distriburion)

Revenues

Retail Price (Vat Exc) $102
Returns and Exchange (9%) $9
Net Revenue $93

COGS

Shabosh

First Cost / FOB $36,5
Landing Expense $3,1
Customer Acq Cost (CAC) $9
Tax & Duty $3
Total Cogs $52
Gross Profit $41

— 40%
| Gross Margin
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e Projecrions

BEP FY2 ar monrh 16= 18.000 unirs sold

$3.300.000
23.087 23.000
$2.800.000 $2.749.213
18.000
$2.300.000 '
L% $1.800.000 $1.784.809 o
=N 13.000 O
] £
2 $1.300.000 =
% 8.000
C  $800.000 $607.071 4.909
$362 071 $354.853 3.000
$300.000
$(200.000) $(125 704) 5 000
Bl Net Revenue MEGross Profit mmEBITDA Unit Sold

Shabosh N



Ui Hey Competrirors

SMALL
Shabosh
: I HEATWORKS
300% 270% 230% 223% 132%

HIGH PRICE LOW PRICE

hOMme Danby mCCI

corporation

Source*: Statista.com

LARGE
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i Marker Validarion

O1. | COST OF ACQUISITION

02. | PRODUCTION COST

03. | RETAIL PRICE

Shabosh PAGE 16



th o eo_ o
i Cost of Acquisirion _
| Shabosh
' ' Written by Federico Vigano [?] - November 21 at 8:49 PM - @
s6s YOU SHOULD CHECK THIS sos

People are obsessed with this Dishwasher, it is Changing their Perception of
Washing Dishes %

With this Foldable Dishwasher Everything will Become Easier < ...
See More

®

Ads Performance

The FB ads Showed above the
average performance:

CTR — 3,75% BIT.LY/SHABOSH

Hate Washing DIshes? Learn More
The First Modular Dishwasher Ever Invented

Shabosh PAGE 17



i Cost of Acquisirion

View Setup C) Columns: Performance and Clicks + Breakdov

CPC (Cost CTR (Link
per Link Click- Clicks (All)

Click) Through

CTR (All) CPC (All)

Campaign Name -

(3 Conversions Shabosh landing page €0.21 3.03% 744 3.73%

Cost pe
Result

Reach Impressions

Results

Campaign Name v !

€0.93
Per Initiate ...

136 17,652 19,97

Initiates Ch...

Conversions Shabosh landing page

Shabosh PAGE 18



i Cost of Acquisirion

The Landing Page Test
Ready to Change
the Way you Do
We brought 1600 leads to our landing page your Dishes?

! 11% Clicked on

B BUY NOW

Shabosh PAGE 19




Shabosh

Cosr of Acquisition

Toral Sessions

Sessions wirh Product Page

)

Sessions wirh Add-ro-cart

)

Sessions wirh Transacrion

)

100%
Acrual
98%
Acrual
13% C
Acrual
4.5% C
Expecred
CAC $ 8-12

PAGE 20



"% Market Validation

01. | COST OF ACQUISITION

02. | PRODUCTION COST

03. | RETAIL PRICE

Shabosh o



Vendor Assessment

Galaxy Makar World, Silver Lake Vally, Longgang, Shenzhen, PR, China Mo QNDO3
Tal: +84 755 25583221 DATE 20191127
Mail:danny@proci ntl.com EXPIRE 20200144 VAN
Tor Mr. Nicolo Petrons
Fam Moo Product Warsion Drascriptian Ussgs  Unit price (MOQ 1K) Sub_Toml (MO 1K)
Contrel Tower Enclasure
+Drawar+Construction Parts ! 3 4501 % h
Collapsable Claaming Box Walls 1 % 160 | % 1.40 n n n
Dish/ForiSpoon Haldar 1 1 oced | % i
Washing Boe Bass 1 1 180 )| % 180
1 Haating £ No Heating Datargent Dispansar 1 i 1.3 | % 1.30
Switch 1 3 050 | % 0.50
Hosn 2 3 o % 042 [ ]
Soaling Matorislo/Parts 1 3 s | % D4
Othar Machanical Parts 1 1 1.00 | % 1.00
2 Haating | Extra parts haating system 1 b ix )| % 120
Machenical Total (Mo Hesting) % 15.82
it s e as been selecte
Fam Mo, Product Wersion Drascriptian Ussgs  Unit price (MOQ 1K) Sub_Totl (MOC 1K)
Pump 1 b 10,43 | % 10.43
Pmr 1 ! = ! B a COSt Set at
1 Mo Heating Plug & Cablas N E 1.40| % 1.40 l I
|Miﬂ:ll|lnl-nus parts'Consumable 1 i 0LED | % L&D
|Intar Process Packaging & Shipping 1 3 0.34 ) % 0.24
EE Totd & 1279 °
Total BOM Row Materials $ 28.461
Final Assembly Cost % .50 e r | l I
Yiald Lossl2.5%) $ 0.ED ®
Oworhesd (8% § 235
Gross Margin[15%) % 5.2

Goaneral Totel $— 4088

Final Etimaticn with Var ancel+/-10%] o Hoetino S SRSl

Fump N 1043 % 0.4
[ 1 3 Py i 0E

, e Piug & Cabins E Tan| % Taa

3 Hasting Systam WE = 524

|Miscollansous parts'Consumable 1 i oLya| % 0.78

[intar Proces Packaging & Shipging | 1| % 3o | % FET]

EE Taml § 19.28

Total BOM Raw Maerisls § 2627

Shabosh Final Assambly Cost § 420
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"% Market Validation

01. | COST OF ACQUISITION

02. | PRODUCTION COST

03. | RETAIL PRICE

Shabosh e



ti Pricing Analysis

65%-75% Marker Share

Market Share vs. Retail Price
100%

75%
50%

25%

Market Share

0%
80€ 100€ 120€ 140€ 160€ 180€ 200€ 220€ 240€ 260€ 280€ 300€

Retail Price

Shabosh PAGE 24



b Pricing Analysis

Max Revenues ar $100 per unit

Revenues vs. Retail price (100 Unit Sold)

8,000€
6,000€
(V)]
oS
5
C  4000€
)
>
D
X 000
o€

250€ 200€ 180€ 150€ 120€ 100€ 80€

Retail price
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b Pricing Analysis
. Max Gross Margin ar
120€ Rerail Price

Revenues vs Gross Margin (100Unit sold)

3,000€
=
o) 2000€
©
=
B
?  1,000€
| .
O
0€

250€ 200€ 180€ 150€ 120€ 100€ 80€

Retall price
Shabosh PAGE 26



Milestones and fFurure ourlook

July November December febraury August Ocrober January July Ocrober December
2019 2019 2020 2021 2021 2021 2022 2022 2022 2022

V1Prototype V2 Prorotype 1YOK€ Inrernarional Narional V3 Protorype  Crowdfunding liveon  Industrialization Shipping
Produced and Produced and Raised Patrent Parent Producedand  Campaign Hicksrarter
Under Testing Under Testing qaise Accepred Accepred Under Testing  Preparation

Shabosh PAGE 27



Nicolo Pefrone Raimondo Raffi

Founder & CEO Founder & Chief Technology Officer

* Launched goMEDICl.com and grew it to 50 people in US, * Automation and Control Engineer at Universita degli studi di
Europe and Asia with over 4M USD in revenues. Napoli Federico Il

* Nominated for Forbes 30 under 30 in 2019 » Software programmer in JAVA, C, C++, Matlab and Simulink

* FinTech Lecturer at Lumsa University * Modeling expert in CATIA, SolidEdge

*  Wharton School and Hult Business school alumni. * Involved in several automation initiatives

Forbes

8 [] @ DMEDICK
Wharton

nicol Glgd) IKUKA
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